:‘"I K I M E NG www.kimeng.co.th

KELIVE

RESEARCH

13 PueNay 2547

al_.Aa Y ¢ & ad A X
VN, ﬂﬂuﬂ!!ﬂﬁ AU PUHIUYII (PICNI) v worfanls
G defeils
AANWEINU sthnnelwaifl 14.50 1Ay ndsonmseendudiagilial

5 A s I a 2 A o ' '
o vw daiin uid woud 1wudiess (PICNT) Td)szmeamsiunulasazesniuaninInildundie
simifegifuneu XR 230UM g . Y v a & g oA g 4 oq y

' Hududu 600 dwdu lusasid 1 uay ae 1 fuaninIva 511 1.20 vmdu
authvianeneu XR 27.80 1N

' v v I '
msunuasiisgieuiinlumsinverogsnaiiiyasisauunniat 5 Wudwum sanendeni
U

o A v v ' A ® ' A ' S
SIS XR s vm  iuddseana 721 Auum s imeimiidumu thzaaaunae 1.6 w1 neluili
snuthnanends XR 1450 M .o 2 v 2 e m v w
119991AN1 PICNI aiidadiuniamsaaiaduilu 22% 1nmsiindenanmsuesuitm aqs una
o w o o = ds, g IS A o aa
@szmalne) $1ie 15139 18%mssuse1dsmvesdtivwdu 6,034 Auum Taeeziidlsgnin
589 Aunmn et lsgniludl 2548 92 Tada 139% 11 1,408 Arwm
a imiagiiudi 22.30 LTy mmguud sImAaszlSuauvasiiion 11.75 1I/{u waeen
2 oL & Y o o Y =< 1A
ML (Dilution Effect) taziilosnins1 IdiimstSusieldves PICNT 5 13sismuihwmunelnia
] v
14.50 1y Feluvaziifinaddiuaegne 23%
= A oA A ' AP S o A o 1 ]
PICNI i} PER figang n5o7 23.9 11 meluduilil utamendennmsmudadiunamsaaiaudd
4
a1 qa”rvzlu’é‘};/?ﬂmvﬂﬁ? PER Aas9zanaumaoiios 10 w1 aeluilndhil
03 - (662) 658-6300 0. 1480
i o o [ < Y a o
E-mail. weuANUAsaves PICNI Tumsiilsluewnn edlsnamiiesninmsnveenamsdng

suwat.l@kimeng.co.th

= = ' = ° o A A A s o
llﬂ']’]ll!ﬁﬂ\?ﬂg LITIWWANAUUSHUAUND ""ﬁi’)!ﬂ\‘]ﬂfli"

Figure 1 : PICNI's earnings summary

2002 2003 2004F 2005F 2006F

Sales (Btmn) 72 2,381 6,034 11,206 11,851
EBITDA (Btmn) (86) 299 987 2,263 2,494
Norm profit (Btmn) (148) 265 589 1,408 1,479
Net profit (Btmn) 616 265 589 1,408 1,479
EPS (Bt) 8.41 0.44 0.49 1.17 1.23
PER (x) 1.4 26.6 23.9 10.0 9.5
EV/EBITDA (x) (10.9) 25.0 17.2 8.2 7.8
Free cash flow (Btmn) 104 1,249 798 1,271 2,004
CF/share (Bt) 0.5 17.0 1.3 1.1 1.7
BV/share (Bt) 1.09 3.06 2.31 3.28 4.07
Price/BV (x) 10.8 3.8 5.1 3.6 29
DPS (Bt) - - 0.20 0.20 0.45
Dividend yield (%) 0.0% 0.0% 1.7% 1.7% 3.8%
Gearing 0.87 0.16 0.92 1.02 0.99
ROE (%) N.A.  27.71% 2559% 41.99%  33.53%

Source: KELive/Research estimates. Price based theoretical XR price of Bt11.75. Historic EPS and
DPS adjusted by rights adjustment factor of 0.5269.
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Figure 2: Rights offering details

Number of new shares 600,863,000
Ratio 1101
Price/share Bt1.2
Value (Bt) 721mn
XR date Oct 6, 2004
Subscription period To be announced

Source: PICNI.
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Figure 3: Current and future expansion

Year The phases Value in Btmn
2004 Increase gas shops to 500 20-30
Increase additional 3 ships for Picnic Marine Co. Ltd. 1,400
Acquisition of World Gas (Thailand) Co. Ltd. 1,162
Gas storage in Samut Songkram 200
2005 and future Increase gas shops from 500 to 1,000 40-50
Gas storage in Nakhon Sawan, Khon Kaen,
and Surat Thani 600
Establish an ethanol production facility in
Udon Thani or Nakhon Ratchasima 1,740
Total in approximation 5,200

Source: PICNI
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Figure 4: Earnings revision

Previous New Chg.%

2004F 2005F 2004F 2005F 2004F 2005F
Sales 5,944 6,319 6,034 11,206 2% 77%
COGS 4,892 4,976 4,817 8,495 2% 71%
Gross profit 1,052 1,343 1,216 2,712 16% 102%
Gross margin 18% 21% 20% 24%
SG&A 238 253 229 448 -4% 77%
Operating margin 14% 17% 16% 20%
Normalised profit 566 703 589 1,408 4% 100%
Net profit 566 703 589 1,408 4% 100%
Net profit margin 10% 1% 10% 13%
EPS 0.94 1.17 0.49 1.17 -48% 0%

Source: Kelive/Research estimates
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Figure 5: New target price after the dilution effect

Current share price Bt22.30
Previous target price Bt18.20
Theoretical price based on the dilution effect Bt11.75
New target price after the dilution effect Bt14.50
Potential upside gain 23%

Source: Kelive/Research estimates
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Figure 6: Income statement

2002 2003 2004F 2005F 2006F

Sales 72 2,381 6,034 11,206 11,851
Other income 51 74 - - -
Total revenues 123 2,454 6,034 11,206 11,851
Cost of goods sold 82 2,065 4,817 8,495 8,883
Depreciation and amortisation 1 42 151 294 393
SG&A and others expenses 53 86 229 448 474
EBITDA (86) 299 987 2,263 2,494
Interest expenses 63 34 100 210 253
Net profit before extra items (148) 265 589 1,408 1,479
Net profit 616 265 589 1,408 1,479
EPS (Fully diluted) 8.41 0.44 0.49 1.17 1.23
EPS growth N.A. -95% 11% 139% 5%
PER 1.4 26.6 23.9 10.0 9.5
EV / EBITDA (10.9) 25.0 17.2 8.2 7.8
BV / share 1.1 3.1 23 3.3 4.1
P/ BV 10.8 3.8 51 3.6 29
P/ sale 11.9 3.0 2.3 1.3 1.2
Debt / equity 1.5 0.9 1.6 1.6 1.3
No. of shares 225 73.33 600 1200 1200

Source: PICNI and Kelive/Research estimates. Price based theoretical XR price of Bt11.75. Historic EPS and
DPS adjusted by rights adjustment factor of 0.5269.

Figure 7: Balance sheet

2002 2003 2004F 2005F 2006F
ASSETS
Cash & Deposits 52 1,249 1,473 1,649 1,151
Accounts receivable 176 1,015 940 1,709 1,804
Inventories 0 19 100 174 182
Total current assets 243 2,420 2,841 4,129 3,766
Property, Plant and Equipment 1 1,334 4,721 7,027 8,685
Total Assets 287 4,493 8,041 11,635 12,930
LIABILITIES
OD + Current portion of L-T debt 122 1,663 4,364 6,144 6,493
Account payable + Trust Receipt 12 359 429 709 743
Other current liabilities 25 89 175 380 407
Total current liabilities 188 2,124 4,999 7,293 7,708
Total liabilities 208 2,657 5,275 7,697 8,048
SHAREHOLDERS' EQUITIES
Shares + Warrants 73 600 1,200 1,200 1,200
Premium on shares - 964 1,084 1,084 1,084
Retained earnings + Revaluation (3) 250 1,351 2,523 3,467
Total shareholders' equity 80 1,836 2,766 3,938 4,882
Total liabilities and equity 287 4,493 8,041 11,635 12,930

Source: PICNI and Kelive/Research estimates
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Figure 8: Statement of cash flow

2002 2003 2004F 2005F 2006F
Net profit 616 265 589 1,408 1,479
+ Depreciation & Amortization 1 42 151 294 393
- Sales of fixed assets - - - - -
+ Decrease in working capital (296) (570) (22) (598) (70)
+ Others (275) (438) - - -
Operating cashflows 47 (701) 718 1,103 1,802
Purchase of fixed assets 76 (1,627) (3,538) (2,600) (2,050)
Investment in affiliated 6 3 0 - -
Other investing activities (88) (188) - - -
Investing cashflows (6) (1,811) (3,538) (2,600) (2,050)
Payment of dividend - - (119) (236) (535)
Equity Increase (377) 1,491 720 - -
Other debt financing 354 1,518 (481) (48) 435
Internal financing cash flows (23) 3,009 120 (284) (100)
External financing (19) (497) 2,701 1,780 348
Issuing debentures and CDs - - - - -
Borrowing from banks (19) (497) 2,701 1,780 348
Last year outstanding debt 681 122 1,663 4,364 6,144
This year outstanding debt 662 (375) 4,364 6,144 6,493

Source: PICNI and Kelive/Research estimates

Figure 9: Financial ratios

2002 2003 2004F 2005F 2006F

Gross margin -12.8% 13.3% 17.7% 21.6% 21.7%
Tax rate 0.0% 0.0% 20.0% 20.0% 20.0%
Fixed costs / Total costs 39.5% 4.0% 7.3% 8.0% 8.9%
Collection period (days) 914.6 176.8 56.9 55.7 55.6
Inventory turnover (days) 22 29 3.8 3.7 3.7
Fixed asset turnover (days) 2.2 3.6 2.0 1.9 1.5
Payable period (days) 308.4 62.5 8.1 7.6 7.6
Debts to assets 182.5%  -15.7% 69.6% 62.5% 52.9%
Times-interest-earned -1.4 8.9 8.4 9.4 8.3
Current ratio 129.4% 113.9% 56.8% 56.6% 48.9%
Quick ratio 121.4% 106.5% 48.3% 46.1% 38.3%
Debt equity ratio 1.5 0.9 1.6 1.6 1.3
Net debt equity ratio 0.9 0.2 1.0 1.1 1.1

Source: PICNI and Kelive/Research estimates
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