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Figure 1: Earnings summary

2002 2003 2004F 2005F 2006F
Sales (Btmn) 725 772 885 935 1,451
EBITDA (Btmn) 152 118 161 187 184
Norm profit (Btmn) 94 54 117 130 121
Net profit (Btmn) 104 97 117 130 121
EPS (Bt) 1.15 0.97 1.17 1.30 1.21
PER (x) 7.07 8.38 6.99 6.26 6.72
EV/EBITDA (x) 4.24 6.63 3.43 3.42 3.39
Free cash flow (Btmn) 63.71 268.82 171.60 186.54 271.59
CF/share (Bt) 0.71 2.69 1.72 1.87 2.72
BV/share (Bt) 1.64 3.97 5.05 5.75 6.32
Price/BV (x) 4.98 2.05 1.62 1.42 1.29
DPS (Bt) - - 0.50 0.59 0.65
Dividend yield (%) 0.00% 0.00% 6.08% 7.30% 7.99%
Gearing net cash net cash net cash net cash net cash
ROE (%) 117.7% 35.7% 25.9% 24.1% 20.1%
ROA (%) 15.6% 9.8% 9.8% 11.6% 10.1%

Source: SKR and Kelive/Research estimates
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Figure 2: Company structure

Sikarin PCL.
- Sikarin hospital
- Rattarin hospital

Sikarin hospital
(Haadyai) Co. Ltd.
48.0%

Sergitech Co. Ltd.
40.4%

Management service
partner Co., Ltd.

Theparak hospital PCL.
(Under construction)

18.0% 38.3%
Khaoyai spa Karnchanaburi
Co. Ltd. Memorial Hospital
(Under construction) Co., Ltd.
48.0% 6.7%

Source: SKR and Kelive/Research estimates
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Figure 3: Avg. turnover IPD and OPD
2000 2001 2002 2003 2004F  2005F 2006F

OPD 1,351 1,678 1,985 2,069 2,225 2463 2,840
Full capacity/day 2,280 2,280 2,280 2,880 2,880 2,880 3,660
% 59% 74% 87% 72% 77% 86% 78%
Avg. spending (Bt) 1,100 1,106 1,111 1,117 1,122 1,128 1,133
IPD 98 115 132 127 134 138 164
Avg. spending (Bt) 1,267 1,273 1,279 1286 1,292 1,299 1,305
Total revenue 633 647 796 788 894 945 1,466
% growth 2% 23% -1% 13% 6% 55%
Cost of medical 340 413 475 514 589 605 959
Gross margin 46% 36% 40% 35% 34% 36% 35%

Source: SKR and Kelive/research estimates
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Figure 4: Details of SKR-W1

Date Progression
30 Aug. 04 SEC approve filing
6 Sept. 04 * SKR send no. of SKR-W1 which each

shareholder will obtain benefits and rights to set
* SET approve filing

8 Sept. 04 SET submit SKR-W1 as registered listed securities.
10 Sept. 04 1st day of trading
Source: SKR
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Figure 5: Yearly earnings and quarterly performance

2003 2002 YOY 2Q04 1Q04 QoQ
Medical Services 754 708 7% 188 197 -5%
F&D 17 18 2% 4 5 -5%
Total Revenue 788 796 -1% 207 203 2%
COGS 525 485 8% 134 135 -1%
Gross profit 263 311 -15% 73 68 8%
Gross margin 33% 39% 35% 33%
SG&A 183 148 24% 43 51 -17%
Operating margin 10% 20% 15% 8%
Interest expense 19 18 9% 5 5 -3%
Normalized profit 54 94 -42% 11 8 28%
Earnings 97 104 -6% 21 8 154%
Net profit margin 12% 13% 10% 4%
EPS 0.97 1.15 -16% 0.21 0.08 154%

Source: SKR and Kelive/Research estimates
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Figure 6: Income statement

2002 2003 2004F 2005F 2006F
Sales 725 772 885 935 1,451
Other income 71 16 9 10 15
Total revenues 796 788 894 945 1,466
Cost of goods sold 446 480 557 570 949
Depreciation and amortisation 39 44 43 48 58
SG&A and others expenses 148 183 176 188 334
EBITDA 152 118 161 187 184
Interest expenses 18 19 1 9 4
Net profit before extra items 94 54 117 130 121
Net profit 104 97 117 130 121
EPS growth 12% -16% 20% 12% -7%
PER 7.07 8.38 6.99 6.26 6.72
EV / EBITDA 4.24 6.63 3.43 3.42 3.39
BV / share 1.64 3.97 5.05 5.75 6.32
P /BV 4.98 2.05 1.62 1.42 1.29
P/ sale 1.01 1.06 0.92 0.87 0.56
Debt / equity 0.04 0.74 0.49 0.28 0.04
No. of shares 90.00 100.00 100.00 100.00 100.00
Source: SKR and Kelive/research estimates
Figure 7: Balance sheet

2002 2003 2004F 2005F 2006F
ASSETS
Cash & deposits 63 269 509 339 215
Accounts receivable 57 56 66 70 109
Inventories 14 16 16 17 24
Total current assets 173 402 596 431 356
Property, plant and equipment 459 542 545 644 802
Total Assets 665 996 1,185 1,123 1,204
LIABILITIES
OD + current portion of L-T debt 6 5 4 2 0
Account payable + Trust receipt 31 39 41 41 84
Other current liabilities 29 29 34 34 55
Total current liabilities 183 193 214 217 351
Long term debts - 290 242 161 23
Total liabilities 518 599 681 548 572
SHAREHOLDERS' EQUITIES
Shares + warrants 900 1,000 1,000 1,000 1,000
Premium on shares 340 365 365 365 365
Retained earnings + revaluation (1,173) (1,075) (1,008) (937) (881)
Total shareholders' equity 147 397 505 575 632
Total liabilities and equity 665 996 1,185 1,123 1,204

Source: SKR and Kelive/research estimates
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Figure 8: Statement of cash flow

2002 2003 2004F 2005F 2006F
Net profit 104 97 117 130 121
+ Depreciation & amortization 39 44 43 48 58
+ Decrease in working capital (27) 27 11 (1) 88
+ Others 4 (71) - - -
Operating cashflows 120 98 171 177 267
Purchase of fixed assets 2 (127) (47) (146) (216)
Investment in affiliated (19) (23) 57 - -
Other investing activities (25) 71 - - -
Investing cashflows (42) (79) 10 (146) (216)
Payment of dividend - - (50) (59) (65)
Equity Increase - 125 40 - -
Other debt financing (60) 62 (122) 111 154
Internal financing cash flows (60) 187 (132) 51 89
External financing (18) (206) (49) (82) (140)
Issuing debentures and CDs - - - - -
Borrowing from banks (18) (206) (49) (82) (140)
Last year outstanding debt 268 6 294 245 163
This year outstanding debt 250 (200) 245 163 23
Source: SKR and Kelive/research estimates
Figure 9: Financial ratios

2002 2003 2004F 2005F 2006F
Gross margin 33.08% 31.98% 32.07% 33.99% 30.63%
Tax rate 0.00% 0.00% 0.00% 0.00% 0.00%
Fixed costs / Total costs 29.55% 32.15% 28.21% 29.28% 29.21%
Collection period (days) 25.94 26.56 25.14 26.63 22.51
Inventory turnover (days) 11.40 11.54 10.67 10.55 7.83
Fixed asset turnover (days) 1.50 1.54 1.63 1.57 2.01
Payable period (days) 23.95 26.52 26.32 26.39 2413
Debts to assets 38.18% (24.12%) 22.50% 14.13% 1.97%
Times-interest-earned 6.32 3.81 130.42 15.18 28.47
Current ratio 94.47% 208.68% 278.77% 199.10% 101.23%
Quick ratio 83.81% 197.93% 268.82% 188.94% 92.06%
Debt equity ratio 0.04 0.74 0.49 0.28 0.04
Net debt equity ratio net cash net cash net cash net cash net cash

Source: SKR and Kelive/research estimates
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